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Pre-requisite (if any) 

Credit Value 
7 Total Marks 

Course Learning 
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Topics 

Theory Paper 

Part A Introduction 
Year: II 

Prof. Dr. S.K. Khatik 

Chairman, Central Board of Studies 
Professional Management, BBA Course 

M3-BBAA4D 

BBA (Group A) - HR 

Session: 2023-24 

DSE II 

Sub Group Paper SB 2 

The student must have studies this group in 2d year 
(Diploma) 
On successful completion of this course, the students 
will be able to: 

Understand the Concept and Importance of 
Employee Relation 
Understand the Strategies and Policies of 
Employee Relation 
Understand the Objectives and Principles of 
Compensation Management 

Max. Marks: 30 + 70 

Understand the Compensation Planning 
Understand Designing of Compensation System 

Total No. of Lectures-Tutorials-Practical (in hours per week): 03 Hours 
L-T-P: 90 

Part B- Content of the Course 

6 Credits 
Min. Passing Marks:35 

Introduction to Employees Relation- Meaning, Definition 
of Employee Relation Nature of Work and Importance of 
Employee Relationship, Challenges and Barriers of 

Employee Relationship 

No. of Lectures 

(1 Hour Each) 
18 



2. 

3. 

4. 

Employee Relations and Role of Employment-Determining 
shape of the Employee Relationship, Significance, Strategies 
and Policies of employee relations, Individualism and 
Collectivism, Joint and Unilateral regulation of employment, 
Centralized and Decentralized approaches to employment 
relation, role of Government in Employment relations 
Introduction to Compensation Management- Definition, 
Objectives, Principles, Importance of Compensation 
Management, Types of Compensation, Compensation 
Approaches 

5. 

Compensation Planning- Level, Structure and System, 
Decision of Compensation level and planning, Factors 
influencing Compensation Planning. Employee Benefit 
Programs, Nature and Types of Benefits 
Designing Organization System- Building internally 
consistent Compensation System-Creating internal equity 
through job analysis and job evaluation, building market 
competitive compensation System, Compensation Surveys. 

Keywords/Tags: Employee Relation, Compensation Management, Compensation Planning, 
Compensation Design System 

Suggested Readings: 
Suggestive digital platforms/ web links 
Suggested equivalent online courses: 

Part C-Learning Resources 
Text Books, Reference Books, Other resources 

Suggested Continuous Evaluation Methods: 
Maximum Marks : 100 

Internal Assessment 
Continuous Comprehensive 
Evaluation (CCE) 
External Assessment : 

Part D-Assessment and Evaluation 

Continuous Comprehensive Evaluation (CCE):30 Marks University Exam (UE):70 Marks 
Class Test AssignmentPresentation 

University Exam Section 
Time: 03.00 Hours 

Any remarks/ suggestions: 

Prof. Dr. S.K. Khatik 
Chairman, Central Board of Studies 

18 

Professional Management, BBA Course 

18 

Section(A) : Very Short Questions 
Section (B) : Short Questions 
Section (C) :Long Questions 

18 

18 

30 

70 
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